Beloit Rifle Club Monthly Board Meeting Agenda
Meeting Minutes
December 4, 2024 - 6:30 pm

Call to Order by the President — Kyle Schliem

Pledge of Allegiance to the American Flag

Roll Call of Board Members — Quorum: 33 /49

Acceptance of Agenda — BRC President Kyle Schliem
Motion to accept the agenda.
Tim Kienbaum So moved
Jim Dooley 2™
Motion discussion: Discussion regarding why the agenda needs to be
accepted. The agenda was sent to all directors and only the items on the
agenda will be actionable at the meeting. This way everyone can review
the agenda in advance and prepare for the meeting with informed
questions, information and comments. This helps to avoid lengthy
meetings by keeping from adding agenda items. Also, this informs all
directors of the agenda so that they can be present for the discussion. To
clarify; discussions regarding non-agenda issues can be brought forward
at any meeting, but no action can be taken on the issue/item until it has
been on the agenda, the issue/item would be put on the following months
agenda for Action to be decided by the board.
Motion called & carried with one vote opposed.

Secretary's Report — November Meeting Minutes — BRC Secretary Scott Schoeler
Motion to approve the November Meeting Minutes
Scott Schoeler so moved
Lee Thompson 2™
Motion Discussion: None
Motion called and carried unanimously

Treasurer's Report — November P & E — BRC Treasurer Charlie Brown
Motion to approve the November Meeting Minutes
Charlie Brown so moved
Larry Abbot 2
Motion Discussion: None
Motion called and carried unanimously:

Director Reports from for December Meeting — BRC Secretary Scott Schoeler
Board Member Reports:

Archery — Ben Remer:

N/R
Benchrest (BR-50) — Dennis Munn:
Benchrest (Center Fire) — Paul Schuler:
Black Powder Lodge — Harley Whitt:
Chief Range Officer — Lee Thompson:
Civilian Marksmanship (CMP) — Greg Dauvis:
Conservation — Jim Shickles:
Cowboy Action — Tina Saporiti:

N/R
Defense Range — Tim Kienbaum:

NR




Grounds Keeping — William Snyder:
Grounds keeping is now done for the year . See you all in the spring. Thanks for the help. Roger and Bill.
High Power Rifle — Dave Fatino:
Historian — Harley Whitt:
Hunter Ed / Firearm Safety — Tim Elliott:
Membership — Jon Nortemann:

We currently have 28 applicants signed up for membership for the 2025 membership year. All areas of
the application are being filled properly and the rate of return for my email check is getting better. Just a last-
minute reminder that all applications are due 12/31/2024 and must have a post mark reflecting that date.

A final reminder for those who need card, key, or badge replacements, please include your name in the
text or email. | am working on memorizing all the email addresses and phone numbers ...... but haven't quite
mastered all of them.

Multi-gun — John Bronson:
Oct 10 NRL22 match had 21 participants. Nov 2 NRL22 match had 23 participants. Turned in $470 after monthly
expenses. Next NRL22 match is Dec 7. Dates have been set for the 2025 season through June on the first
weekend of each month.

NRA Instruction / Youth — Robby Personette:
N/R

Pistol — George Brunson:
N/R

Publicity — Jim Dooley:

Range Construction — Brad Mueller:

The Nov 8th Sight-In Days Setup went well with 10 workers helping. Most workers worked at least 6
hours with several working 8 hours. In addition to the usual Sight-In Days preparations of repairing target frames
and installing new target boards and numbers, preparing the Clubhouse for registration, putting up signs and
banners, bringing down spotting scopes, we filled over 50 new sand bags, installed a new safety bollard and
railing on the parking lot, installed several new signs and broom holders in the new Indoor Range and Clubhouse,
and raked MANY trailer loads of leaves.

Range Construction work has been completed for the 2024 Calendar year. Additional work may be planned if
necessary, but nothing is currently planned.

The Port-a-Potty service for both the front and rear ranges will be stopped the week of Dec 16th and will
not be started up again until Mar 2025.

The Trash Disposal service for the Back Ranges will be discontinued during the months of Jan and Feb
2025 and will be started up again in Mar 2025. The Front range Trash Disposal service remains year around.

Silhouette — Steve Schmalz:
The 2025 indoor winter .22 rifle and pistol Silhouette Shooting season is scheduled to begin on Monday,
January 6th, and it will end on Monday, April 28th. We shoot paper silhouette targets on the indoor range. Come
out and join us any time between 5:00pm to 6:30pm. Bring more than one gun, if you want to. This is a great
chance to practice your offhand rifle and pistol shooting skills. Remember, these evenings are informal and are
meant to be low pressure fun. Finally, do not forget about our annual "Frosty Iron Match". It is scheduled on
Saturday, January 18th, 2025. Check the Beloit Rifle Club web page for further details. Plan to come out for the
day and join in the fun!
Thank you to everyone that helped make 2024 a successful season.
2025 SATURDAY SILHOUETTE SUMMER TOURNAMENT DATES:
May 24, June 21, July 19, Aug 23 [State Championship], Sept 20
Technical Director — Mike Hevey:
Trap — Jeff Goode:
Wednesday Morning — Chuck Sauber:
Woman’s Shooting Group - Julie Wagoner:
Youth Air Rifle — Larry Abbott:
Motion to approve the December Board Member Reports
Scott Schoeler so moved
Tim Kienbaum 2"



Motion Discussion: A few minor changes, dates, etc. as noted.
Motion called with changes as noted and carried unanimously:

Committee Updates

Rules — Larry Abbott

Discussing issues for the January Meeting. This is my last year for chair. The Rules committee has 2
openings/positions, 1-2 yr position & 1- 3yr position.

100™ anniversary update — Jim Dooley

Nothing new to report.

Unfinished Business

New Indoor range ventilation — Kyle Schliem

New exhaust unit delivered, installed. Airflow is increased but still not meeting design requirements &
specifications. Rockford Structures is handling this with the equipment mfr. & architect. It will be
ongoing until it is resolved and specifications are met. At this time there is no additional charge for the
changes to the system due to its not meeting specifications.

Question regarding ventilation system filter: The filter is a self-contained unit where the entire unit is
removed & replaced. The original sales-pitch for this was that it would need to be replaced every 5 yrs.
The system has gauges to indicate its condition. It is uncertain at this time regarding what actual life
span will be because it is also filtering ambient external air coming into the building. We have no
control over that. We’ll have to keep an eye on it and work with it as needed.

Question regarding closed ventilation system, i.e. heat reclamation system. At the planning stage we
considered this but decided not to do it due to high cost. We may consider this when we plan for the
2" floor for better system.

Berm development on 500 meter range — Tim Kienbaum

Batterman’s came with drone with Lidar & data was provided. A 3-D computer image was shown on
the screen for the directors to inspect. The exhibit provided to show what a berm would look like based
on material anticipated. A proposal & budget is forthcoming with comparisons.

New Business

Don Halpern resignation — Kyle Schliem

Motion to accept Don Halpern’s resignation from the Rules Committee.

Lee Thompson so moved

Larry Abbot 2.

Discussion: Mr. Halpern’s resignation came unexpectedly and at a time so close to the election that it
was more expedient to simply add the opening to the election list than to appoint someone to the
position until the election.

Motion called & carried with 2 votes opposed.

Request to hold the NRA Sportsfest event on Saturday May 10, 2025. Request to shut down
the new indoor range for safety orientation and lunch & the old indoor range for air rifle and
registration, and all the rest of front range for various disciplines. Also, requesting to use the
back range for parking — Robby Personette

Motion to hold the NRA Sportsfest event with the noted range closures on the noted date.

Robbie Personette so moved

Ben Remer 2™

Discussion: The new indoor range would also be shut down on Friday, May 9 2025 for setup.
Motion amended to include Friday May 9, 2025 as noted.

Motion called and carried unanimously.

Sound Abatement for new Indoor Range — Brad Mueller

Brad Mueller was asked to put together specs for panels & other sound abatements with quotes.
Motion to form a committee to explore the need for sound abatement in the new indoor range.

Brad Mueller so moved

Sean Clark 2,



Discussion: Sound abatement was considered at the planning stage, knowing that it would probably be
an issue. There were too many unknown factors in the new range building prior to its completion to
arrive at a suitable plan & project budget for sound abatement. It was decided by the planning
committee to deal with it after the range is completed.

Motion called and carried unanimously.

Kyle Schliem volunteered to chair the committee and asked the board if there were any concerns about
that and/or if anybody else wanted to chair the committee or be on the committee. Kyle will chair the
committee.

e Sergeant at Arms position on board — Kyle Schliem

O A "Sergeant at Arms" position on a board of directors is essentially a role responsible for
maintaining order and decorum during meetings, ensuring adherence to established rules, and
generally overseeing the smooth operation of the meeting by managing disruptions or issues
that may arise, similar to the role in a legislative body.

= Enforcing meeting protocols:
» Managing disruptions:
= Assisting the chair:
The intention is to have a person responsible for maintaining decorum at the meetings.
Motion to add a position to the BRC BOD as a Sergeant at Arms
Jim Dooley so moved
Robby Personette 2.
Discussion: Comments that members feel it isn’t necessary.

Background for this proposal is that earlier in the year there was so much side conversation
noise and disruption that the President had to gavel and shout for the members to be quiet. This
behavior is disrespectful of other members and wasting the time of other board members who were
being quiet and couldn’t hear the agenda issue being addressed. The president was forced to notify
the members that if he calls a members name to be quiet it would be their notice to leave the room for
disrupting the meeting. That hasn’t happened yet but the noise and side-conversations are starting to
become more of a problem again.

Comments: It is not necessary to add a position to the board. If the president feels the need for
a Sergeant at Arms for a specific meeting, the president has the authority to appoint a person to act in
this role for that meeting.

The intention is to be able to conduct the board meeting in a professional, courteous, respectful,
efficient manner without side-conversation disruptions, distractions.

Motion called and failed with one vote in favor.

¢ Rifle rest for indoor range — Kyle Schliem

Brian Winchester and another club member have designed a rifle rest that attaches to the
benches in the new range. They have had a lot of interest in them and posed the questions should
they make and sell them to members or would the club buy them for members to use?

Discussion: It was agreed that it was not in the best interest of the club to buy these for use
by the members.

ll It was agreed that the club rule that a member is not allowed to make money from other
Il members at the club can be waived in this specific situation, and Brian Winchester can
¢ offer these for sale to members if he wishes.

B There was no motion made and no vote was taken.

Guests at the meeting were introduced and invited to make application for

membership.

Close of meeting




