Beloit Rifle Club Monthly BOD Meeting Agenda
MEETING MINUTES
November 6, 2024 - 6:30 pm

Call to Order by the President — Kyle Schliem

Pledge of Allegiance to the American Flag

Roll Call of Board Members — Quorum: _33 /50

Secretary's Report — October Meeting Minutes — BRC Secretary Scott Schoeler

Motion to accept minutes.

Scott Schoeler so moved

Jim Dooley 2nd

No comments, additions, corrections or changes.
Motion carried unopposed.

Treasurer's Report — October P & E — BRC — Treasurer Charlie Brown

Motion to accept the report.

Tim Kienbaum so moved

Larry Abbot 2nd

Comments: “It costs a lot of money to operate the club. 45.00 per day just for electricity.” “Some
organizations have installed solar panels to off-set rising electricity costs.” “More maintenance off-sets the
benefits of solar panels.” No additions, changes or corrections to the report.

Motion called and carried unopposed.

Director Reports for October — BRC Secretary Scott Schoeler

L]

Board Member Reports:

Archery — Ben Remer:
N/R

Benchrest (BR-50) — Dennis Munn:
Benchrest (Center Fire) — Paul Schuler:
Black Powder Lodge — Harley Whitt:

Past Event Information

| just finished doing the paperwork for the Ed LeCrone. We had great weather for the 3 day shoot, we also had 25
shooters show up to shoot. | did not get a chance to shoot, because some of my helpers that needed work hours did not show
up. But we had enough to put on a safe shoot and a lot of the shooters went away happy. Congratulations to Jerry Gosda of
Janesville, Wisconsin who won the main prize a nice Butter Ball Turkey and a collector’s plate. There were many shooters who
took home meat from the shoot.

Financial Information to report:

Through all the efforts from the shooters and workers the Beloit Rifle Club did make some money from this shoot. We
had 25 shooters and after all the expenses were paid, | turned into the club a profit of $410. 16. | would like to thank everyone
that helped me make this possible. Great Job!

Upcoming Event Information:

As a reminder, we do not hold a Black Powder shoot in November, most of us will be deer hunting. Your next and last
chance to get your work hours in will be at The Frost on the Lodge Shoot that will be held December 13th, 14" & 15th 2024 on
the Black Powder range. It will be a W.M.L.A. sanctioned Program "B" shoot . | will need at least 4 to 6 helpers each day. If
you need work hours call or text me at Harley Whitt (608) 921-1542 or Charlie J. Brown at (608) 290 — 2978. Leave your name
and number and say you need work hours and one of us will get back to you. If you come to work, dress for the weather, you
could be working inside or outside. Workers should be at the range at 8:00a.m. each day and plan on working to 3:00 p.m. to
3:30 p.m. each day. We will be having Coffee and snack food, but if you want more than that bring a lunch. Bottled water will
be available for $1.00 per bottle.

Volunteer Opportunities:

We need 4 to 6 workers needing work hours each day. So please come out and help your club! We will be running a

shuttle service from the parking lot to the shooting benches. | do not allow anyone to drive on the range. We use a cart or

wagon to hall the shooters shooting stuff to the loading benches and back to their vehicles when they are done. We do this as
a courtesy for the shooters. So we do need helpers. See you on the range!



Chief Range Officer — Lee Thompson:
Civilian Marksmanship (CMP) — Greg Davis:
Conservation — Jim Shickles:
Cowboy Action — Tina Saporiti:
Past Event Information
In the month of October we had two shoots, with an average of 42 shooters per shoot. Our shoots brought in $860.
We are currently working on prepping our final prop update for next year. Thank you to Roger Hager, Bruce Nygren, Geoff

Heubner, Joe Lambert, Dwayne, and Tina for putting in the time to level and clean the area, move the old prop and put up the
concrete block wall. Lycon Concrete donated the 8 half blocks we needed to complete the wall.

Defense Range — Tim Kienbaum:
Steel Challenge shooting has wrapped up for the year. We will begin again the first week in April.

Grounds Keeping — William Snyder:

Volunteer Opportunities:
Mowing is done for the year we are now doing fall cleanup if you need hours come out and help Wednesdays and
Thursdays. We start at 8:00am

High Power Rifle — Dave Fatino:
Historian — Harley Whitt:
Hunter Ed / Firearm Safety — Tim Elliott:

Membership — Jon Nortemann:
We have received and recorded 11 new applications for membership. Many, of which, have not responded to the email |
mailed them regarding their application’s acceptance. | met another person who plans to turn in application on Wednesday,
the 7th, at the meeting.

Multi-gun — John Bronson:

NRA Instruction / Youth — Robby Personette:
N/R

Pistol — George Brunson:
The only item to report this month is that we might be implementing a Beloit Rifle Club weekly pistol match on the second and
fourth Thursday of every month throughout the winter. The matches will be open to any and all members. The times haven’t
been established as of yet but the matches should begin in January or February of 2025. These matches will be separate from
the Border League matches.

Publicity — Jim Dooley:

Range Construction — Brad Mueller:

Past Event Information

We had 17 workers on the Oct 5th General Work Day. Work completed included:

1) Install BRC sign on fence line near Bartell's Dr.

2) Cleared brush near Pistol Gate A.

3) Cleared brush behind wall between the Archery Range and the Main Range.

4) Raked up shotgun wads in front of Trap House.
5) Picked up brush on Black Powder Range down to RR Tracks.
6) Cut dead trees and brush on Silhouette Range.
7) Ripped 2 x 12 x 18 ft lumber from behind Archery into 2x6 and 2x4 lumber.
8) General range cleanup.
This was the last General Work Day for 2024.
The old Indoor Range in the Club House went through the fall Air Handling System Service on Wednesday Oct 23. The heating
system is now properly operating again.
We have had several instances this year where someone has opened the service water valve in the Women's Bathroom (under the
sink) in the Clubhouse and not fully closed the valve when done. This has flooded the Clubhouse each time. If you use this water
valve for any reason, please make sure you fully close the valve when you are done.
Upcoming Event Information:

Sight-In Days Setup is scheduled for Friday Nov 8th from 8:00 am until maybe 2:00 pm. Signup sheet is in the clubhouse.

Work includes installing all new target boards and rebuilding target frames as necessary. Also getting the clubhouse and Main
Range setup for Sight-In Days.

Silhouette — Steve Schmalz:



Upcoming Event Information:

The 2025 indoor winter .22 rifle and pistol Silhouette Shooting season is scheduled to begin on Monday, January 6th,
and it will end on Monday, April 28th. We shoot paper silhouette targets on the indoor range. Come out and join us any time
between 5:00pm to 6:30pm. Bring more than one gun, if you want to. This is a great chance to practice your offhand rifle and
pistol shooting skills. Remember, these evenings are informal and are meant to be low pressure fun. Finally, do not forget
about our annual "Frosty Iron Match", is scheduled on Saturday, January 18th, 2025. Check the Beloit Rifle Club web page for
further details. Plan to come out for the day and join in the fun!

Thank you to everyone that helped make 2024 a successful season.

Be safe and have a great 2025!

Technical Director — Mike Hevey:
Past Event Information
Only 69 members registered on the website.
Financial Information to report:
Purchased parts for fixing the cameras on the cowboy range. Receipts submitted and value within approved budget.
Upcoming Event Information:
We will wait until March 2025 to transition much of the current member information to require user login. This will give
more time for members to be aware of the future requirement.

Trap — Jeff Goode:
Wednesday Morning — Chuck Sauber:

Woman’s Shooting Group - Julie Wagoner:
Past Event Information
There are 74 participants this year. | had to start a 2nd- 1st year group because of late sign ups so will be using the
range 4 times a month.
Financial Information to report:
Turned in $3052.52 in October $885 in November.
Please add Agenda ltems:
Moving Green safe into new range once everything is working properly and seeing if someone can make a cabinet for
my targets and ammo.

Youth Air Rifle — Larry Abbott:

Motion to accept the Directors Reports

Scott Schoeler so moved.

Tim Kienbaum 2nd

No comments, additions corrections or changes
Motion called and carried unopposed.

Committee Updates
e Rules — Larry Abbott

Two membership applications for Life Membership.

1st) For Charlie J Brown from Harley Whitt. The application has been reviewed and is in order.
Motion to accept the application
Larry Abbott so moved.
Tim Kienbaum 24,
No further discussion, questions or concerns
Motion carried unopposed.

2n) For Lee Thompson from Don Larson. The application has been reviewed and is in order.
Motion to accept the application
Larry Abbott so moved
Harley Whitt 2nd
Motion called and carried unopposed.
In addition to the voice vote, each director completed a paper vote of Yay or Nay for each of the two applicants.
The paper vote was collected and the Life Membership applications results will be announced at the January
2025 Meeting.

Unfinished Business

e (o cart area development update — Tim Kienbaum
Batterman'’s is ready to do drone surveying of the sight to verify contour data of the sight. This should be
available for the next meeting.
We’ve been in touch with the contractor who has earth material for the berm. The contractor stated that




his cost to deliver the material is $150.00 per load to move the material and asked if the club would participate, at
some level, in the cost to move the material. No firm number of loads, approximately 300 - 500 loads @ 10 yards
per load. Dumping location(s), costs & need were discussed prior to motion.

Motion to proceed in the process to gather information to construct a safety berm along the long rifle
range so that a full proposal can be brought forward to the Board.
Julie Wagoner so moved
Larry Abbott 2nd
Discussion continued. At the time there was no further discussion or questions, the motion was called. and
carried without opposition.

e Club Keys — Tabled in Oct. Mtg - Kyle Schliem
Update on the effort to better manage and maintain control of the keys to the club facilities.
A motion was made to develop a list of keys and who has control of them and maintain an up to date record of what keys
are held at any time.
Motion moved by Harley Whitt
Dennis Munn 2nd
Presentation and Discussion: A form has been developed to identify the Director and keys under their control. A lockbox
will be located in the Vault Room in the new range building, a secure location with limited access, to hold spare keys to
facilities on the property identified by number. When the need arises to access a specific lock, a form will be located at
the lockbox to be completed so a record is made of who took the extra key and when it is returned.
A discussion with examples followed, questions asked and concerns regarding the process proposed were discussed.
Brad Mueller mentioned the need for a Master Key for him. Another person from the floor agreed that a Master Key
makes sense for certain people. An overall agreement by all members to the need to establish control of the club keys for
the overall safety, security and benefit of the members of the club.
The motion was called & carried unanimously.

e General NDA — Tabled in Oct. Mtg - Kyle Schliem

This agenda item is not being further pursued at this time. There were no motions presented at this or the October
meeting regarding this agenda item. This agenda item was presented and discussed only. It may come up again at
future meetings if needed.

e Blacktop — Kyle Schliem

This is an update to discussions regarding the drainage of the paved areas at prior meetings. Changes were recently
made by the contractor to adjust and direct the drainage. Additionally, an issue was brought to the attention of the board
regarding handicap accessibility following the paving project. The current asphalt area is not suitable to handle handicap
accessibility. A solution was developed by Brad Mueller to address the handicap accessibility.

New Business
e Damage to Baffle Covering in new range — Kyle Schliem

A members guest caused damage to the baffle coverings at the new range. The member & guest were identified and
confronted. The member was amicable, apologetic and understands the specific rules which were not followed that
caused the angle of fire of the guest to cause the damage. The disciplinary action was resolved and is completed with
repairs made as approved by the executive board.

A general discussion regarding shooting damage club wide ensued. Proactive video surveillance was brought up but no
discussion followed. Kyle encouraged All members to be aware of, watch for issues where improper use and activities
are occurring.

e Club merchandise — Jim Dooley: | would like to propose selling club clothing at club
sponsored events. Examples like site-in-days, Youth shoot days and upcoming 100

anniversary day open house/membership drive. — Jim Dooley
Motion to sell club merchandise to members and non-members at club sponsored events.
Jim Dooley so moved
2nd by Scott Schoeler
Discussion followed: We've never sold merchandise to non-members because it reflects on the club if they are not acting
appropriately or if they’re doing something that would reflect the club poorly.
It might be a consideration to create merchandise that doesn’t have the club logo or label and sell it to generate funds
outside of membership dues.



We've given club logo merchandise away in the form of prizes to non-members. If a member purchased club
merchandise and then didn’t renew his membership, he’s a non-member wearing member-only gear, or if he out-grows it
and donates it to Salvation Army or Goodwill, non-members will have the gear.

There may be a sales tax issue with selling merchandise outside of membership dues.

There are specific areas of the club, such as the Air Rattlers, that have shirts with Beloit Rifle Club on the shirts but are
purchased by non-members i.e. kids of non-members. Also there are other groups, such as Ladies in Arms, with logo
sweatshirts, who aren’t members.

Discussion ended and the motion was called and a voice vote made.

The motion failed with more voices opposing the motion than in favor. A vote roll call was not conducted

e 2025 Budget proposal since the board will be needing our proposals shortly for 2025
and no one wants to volunteer to be on a committee for the 100 years anniversary I'm

requesting 25K to put on the anniversary on June 15th 9-3pm. -- Jim Dooley
Correction on the stated date: The date is Saturday June 14%.
Motion to allocate $25,000 toward the 100 yr anniversary celebration event.
Jim Dooley so moved.
2n by Chuck Sauber.
Discussion followed: Nobody has volunteered for the committee so we don’t have a committee to put together a proposal.
What is really being asked, until a committee can be formed, is there a budget threshold the board would approve until a
committee can be formed to put together a proposal.
We have a budget process that has worked well and it should be followed.
Still a question of threshold budget is asked. No threshold budget number was proposed.
The motion was withdrawn and never called to a vote.

e Boundaries reserved dates:
01-01-2025 yearly meeting and election

Motion to move the yearly meeting and election to the January 8t 2025

Julie Wagoner so moved

Sean Clark 2

Discussion followed;

Motion was called and carried unanimously. Boundaries was subsequently contacted and is available on the 8. The
yearly meeting will be on January 8.

02-09-2025 yearly member renewals

03-12-2025 new member initiation

e Additional Item added not on the agenda.
e Emergency Directions Signage for new range
Motion to install new emergency signage in the new range.
Julie Wagoner so moved
Lee Thompson 2™
Discussion regarding location of signage.
Motion called and carried unanimously.

Guests at meeting introduced. Potential new members.

Close of meeting




